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AME CULTURAL EXPECTATIONS
(i.e. Code of Conduct)

The Association for Manufacturing Excellence was founded in 1985 to help its members and their organizations to
embrace continuous improvement and pursue enterprise excellence. AME’s Vision is a manufacturing renaissance driven
by people-centric leadership coupled with enterprise excellence. Our Mission is to inspire a commitment to enterprise
excellence through experiential learning by bringing people together to share, learn and grow. AME embraces 5 key
values: 1) Volunteerism; 2) Practitioner Focused; 3) Integrity and Trust; 4) Passion for Excellence; and 5) Engaging and
Welcoming

In order to best realize our Vision and Mission, AME is committed to ensuring all employees, Association and Regional
Board Members, Management Team members, contractors and other volunteers operate within our cultural expectations
in all facets of our dealings and interactions.

AME is dedicated to these cultural expectations that are to be followed at all times:

e Treat all people with dignity, respect and consideration of all personal differences;

e Promote honest and ethical conduct, including fair dealing and the disclosure and ethical handling of any actual,
potential or perceived conflicts of interest (see Conflict of Interest Policy); and prevent or deter any wrongdoing;

e Provide full, fair, accurate, timely and clear public communications or disclosures only when authorized;

e Promote compliance with applicable laws, governmental rules and regulations;

e Ensure the protection of AME’s business interests, including opportunities, assets and confidential information;

e Address any behaviors or issues counter to these expectations immediately, but in a professional manner with
courtesy and respect

e |f unable or unwilling to directly address an issue, alert AME’s CEO/President, any Regional or Association Board
Member, legal counsel or HR Business Partner




