
THE POWER OF THE LARGE GROUP EXPERIENCE
Companies that send large groups of  
associates to our conference find 
that one of the greatest benefits their 
organizations receive is a huge new 
capacity for action that has a dramatic 
impact on their culture. 

The conference inspires leadership  
and builds a trusted, reliable resource 
on which team members can rely.  
The more people who experience the 
continuous improvement and lean 
knowledge that is presented, the more 
impact it has on a company’s  
bottom line. 

Large group participation dramatically  
accelerates a company’s efforts in  
delivering value to the customer. 

As you progress on your lean journey, 
you begin to realize that accelerating 
your continuous improvement efforts 
will require a strong collaborative effort 
from all levels of your organization.
 
An AME conference is focused on  
having members share, learn and grow 
their lean knowledge and continuous 
improvement methods. 
 

Large groups provide the  
perfect forum for maximizing your  
organization’s efforts to improve  
your processes and positively impact 
your culture. For example: A large  
collaborative effort at the conference 
often sparks more animated daily  
debrief meetings that help identify  
hidden barriers that are holding you 
back. Unleash your group’s thinking 
and experience the power of lean, 
combined with the large group  
program, to dramatically grow  
your enterprise and deliver greater  
customer value. 

Special access to early  
tour and workshop  
registration 

Help matching your needs 
to conference content

Facilitation of specialized  
learning opportunities 

Laura Cloninger 
(224) 232-5980 ext. 221 or  
Direct: (224) 387-3357 
Email: lcloninger@ame.org 
or Visit ame.org 
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•AME  
EXCELLENCE INSIDE  

INTERNATIONAL  
CONFERENCES,  

PROVIDE THE  
FOLLOWING  

LARGE GROUP  
SERVICES: 

Assistance with session and tour  
selection prior to conference

Special access to daily  
debrief meeting room and  
facilitation services
 
Lowest conference  
registration pricing 

Reserved seating for  
keynote speakers and  
special access to them,  
upon availability

Facilitation and discussion  
of post-conference  
action plans

IF YOU THINK YOU MAY BE 
INTERESTED IN TAKING 

PART IN THE LARGE GROUP 
EXPERIENCE, CONTACT:

•
•

JOIN US IN BOSTON AS A LARGE GROUP


