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Agile 101
for the Lean Practitioner

Jake Mitchell
Supervisor, IT Project Management Office
Eastman Chemical Company
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What do | want you to know?

1. Agile has history
2. Agile Is Lean
3. Agile has many approaches
4. Agility should matter to you
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What i1s Agile?

An iterative and incremental approach to software
development that uses a specific set of values and
principles expressed in the

Agile Manifesto

by doing it and helping others do it.

We are uncovering better ways of developing software
Through this work we have come to value...
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The Agile Manifesto
Processes and \

Individuals and
Tools

Interactions
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Waterfall Project Management
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Implementation b -
Testing &
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Why does Eastman IT need Agile?

erstanding need vs. request Is difficult

* Projects take too long
* Unc
« Lack of deep alignment with internal partners
* Unable to easily make changes
* Onboarding employees takes too long
 Measures focused on schedule and budget
* Too many things “In Process”...
 ...and not enough things getting “Complete”
Share«Learn-Grow.
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Agile Approaches

Extreme
Scrum Programming Kanban
(XP)
Dynamic Systems
Development Feature Driven
Method Development DevOps
Share-Learn-Grow.
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Eastman IT’s Agile Approach

Types of Work Ways of Working
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Choose Your Own Adventure!

Ceremonies Product Owner Code Jams Collocation

E Aail Scaled Agile
Agile Simulation astman Agile Framework Task Boards
Results
(SAFe)
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Agile Ceremonies
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Agile Ceremonies

* Visioning / User Story Mapping
* Sprint/ Iteration Planning

* Daily Scrum / Standup
 Demo and Review

* Retrospective

e Scrum of Scrums
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NGASED
accomplish yesterday?

2. What was the result of
your work yesterday?

Ceremonies: Daily Standup
1. What did you plan to

If you did not meet your

« Communicate
progress
« Commit to work 3. Ify
. i i plan, what caused the
Share impediments Heviation?
4. What do you plan to get
done today?
5. Are there any distractions
or impediments that need
to be addressed?
6. Product Owner Comments

Share«Learn-Grow.
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Ceremonies: Retrospective

« Scrum format for continuous improvement

* Frequent occurrence
— Live data collection
— Review and renew each sprint / iteration

+ A
Plus Delta
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Agile Simulation
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Agile Simulation

ENCAL
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Agile Simulation (Cont)
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Agile Simulation (Cont)

Actual ROI

Benefits
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Agile Team Members
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Agile Team Members

Core Team
® ®_©O
s%a ‘/:I

Product Owner(s) Developers Agile Coach

Service Team Business Analyst(s) IT Operations

Share«Learn-Grow.
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Eastman IT Agile
Results
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Eastman IT Agile Results

* Projects take too long Agile A5% faster
e Un¢e adina nond NI ]
Lac 8/12 Agile teams allgned to value stream

« Unable to easily m Partner-owned backlogs

e Onboardin Agile now preferred for onboarding

. Me| Now focused on velocity and commitment

o Too manv thinae “ln Dracnce”

We still suck at this, but we’re working on it.
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Eastman IT Agile Results: PPM
2016

3-5

Enhancements/Bugs
Completed Per lteration
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Eastman IT Agile Results: PPM
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Client Feedback

d have taken
It IN nine
nat we

“Traditionally, this project wou

over six months. You guys dic
weeks and gave us exactly w
Supply Chain project Product Owner

Share«Learn-Grow.
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code jam
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Code Jams

* One week or less events where teams
» Collaborate across orgs — Networking
* Focus on a single problem — Speed
* Use non-prescriptive tech — Innovation
 Manage work with Agile — Flexibility
Share-Learn-Grow.

a software development Kaizen Event
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Scaled Agile
Framework (SAFe)
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SAFe"’ for Lean Enterprises
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ANCACED,
Scaled Agile Framework (SAFe)

* Ploneered by Dean Leffingwell
» Significantly influenced by Lean

* Primary takeaways:
— Align work/Agile teams with value stream

— Plan the whole value stream
— Schedule backwards from capacity

— Continuously (re)prioritize
— Limit WIP

Share«Learn-Grow.
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SAFe In Eastman IT (Example)
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Collocation
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Collocation

 The ideal, not the standard or norm
 Significantly increases cross functional

engagement
 Significantly reduces waiting and rework
« Team >>> Gemba
* Considerations:
— Collaborative workspace
— Global employee base

— Collaboration tech (low or high)
Share-Learn-Grow.

— Personality types
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Task Boards
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Task Boards

« Manual or electronic
* To Do, In Process, Waiting, Done

* Why task boards?
— Visual
— Interactive
— Engaging
— Ownership
— Accomplishment
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HOME CODE WORK

Backlogs  Queries
—

I Epics

I Features

I Backlog items
9

b Past
4 Current

2017.07.22 - 2017.08.11
4 Future

2017.08.12 - 2017.09.01

BULD  TEST  RELEASE
Backlag items

Backlog  Board

New 2} =]

Type  Product Backlog Item

Title

49326 Epic

52149 Feature
59798 Product Backlt
59800 Product Backlt
62380 Product Backlc
62439 Product Backle
55573 Feature
62396 Product Backlt
62397 Product Backls
62399 Product Backl
62400 Product Backlc
62412 Product Backlt
44609 Epic

50734 Feature

50758 Product Backlc

-

=7,
1

Create query

Column options i

N Visual Studio Team Foundation Server 2015 /  Project And Portfolic Management

HOME CODE ‘WORK BUILD TEST RELEASE
Backlogs Queries
<
I Epics
I reatures Backlog Board  Capacity
1 Backiog items
» Past p
. Current Invest/Operate Dashboard
2017.07.22 - 2017.08.11 H Munsey, Morgan

4 Future
State Committed

2017.08.12 - 2017.09.01

One version of the truth for
Services

H Komeravelli, Sant...

State Committed

Finacial Verification Box
unchecked..,

= State Committed
<]

Recycle Bin

Project And Portfolio Management Team 2017.07.22 - 2017.08.11

Todo
Revise after UAT

Deliver to Customer

ITWRS

B Komeravelli S...
UAT

@ Hill, Melissa

Move to Prd

Mapping On

In progress Done

UAT Create Query/recreate

because of S issue.
@ Hill, Melissa

Create Report

Have POC by 7/24

Bill Curtain is setting up
meeting with Matt, Troy,
Santosh to meet

box is remaining unchecked
after process runs

B Malene, Troy L
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Conclusion
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What are Eastman’s next steps?
* Expose and visualize all work
 Limit WIP by planning backwards from

« Continue alignment of delivery teams and

capacity
Agile teams with value streams
* Plan work at value stream level (SAFe)
Share«Learn-Grow.
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Why should agility matter to you?

1. Speed wins

2. Perfection equals second place
3. Who's perfection is it anyway?
4. Energizes employees

5. Energizes customers

#-mm: é‘wf;:,"c':“" ing Share«Learn-Grow.
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What has influenced Eastman IT?

4
aNCaCsED
A MODEL FOR CHANGE IN BUSINESS,
How to Implement

Successful Change
Our Personal Lives

SCALED
and

AGILE
Professional Careers
i AT A
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Gene Kim, Kevin Behr, and George Spafford
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Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: TS/04
Agile 101 for the Lean Practitioner
Jake Mitchell
Eastman Chemical Company
lakemitchell@eastman.com
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