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Lighting Solutions



New Product Development Process

• Spec creation to launch

• 10 Departments affected





What was the problem?
No visibility of processes

Products not launching on time

“Fire fighting” problems

No metrics 

Previous lean events

Lack of priority

Reactive instead of proactive



How did we start to tackle the 

problem?
Spoke to each department

Broke down the VSM

Got help for numbers

Mapped it out



Value stream map visualization



How did we plan to fix the 

problem?

• Daily stand ups

• Phase meetings

• Creating phases

• Defining nomenclature

• Formatting view of process



Developing a New Tool



Implementation

Sprints

Scrum

Standard work

Training



Challenges

SW not followed

Physical stand ups

Old processes

Lack of visibility

No buy in

Didn’t want extra work

Department silos



How did we overcome the 

challenges?

Old processes: Tested new method and got buy in

Lack of visibility:  Insight into processes, showed it was to help not 
hinder

No buy in:  Support from the top

Didn’t want extra work: Keep things simple and automated

Department silos:  Gave visibility to everyone



How are we doing?

• Phase meetings

• Garbage in, garbage out

• Responsibility confusion

• Project ownership

• Project L/T went from 317 

days to 260



Current State
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Actual Goal



• Phase OTD 18%

• Quick experiments failing

• Work load



• Project Management

• Feedback session

• Consolidated information



As clear as a bus schedule

Change from real product to fake product



Project 

Management

Communication

Accountability

Accomplishments

Standard 

Process

Teams
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LDM Boards

Meeting cadence

Standard Work

Sustainment



Remove department silos

Reduce oversight

Clarity

Reduced lead time

Future State



Patience

Training, training, training, training

Realigning priorities

No data? Get some!

Quick failures are great!

Lessons Learned 



Team Effort



Questions



Thank You! 
Your opinion is important to us!

Please take a moment to complete the 
survey using the conference mobile app.
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