
What Do Lean Leaders Do? 
Development of Your People and 

Organization Through Leader Standard 
Work  

Asaad Abdelmalek 

Operations Director, Primary Care 

Sandra Bellew 

Director, HIM & Call Center 

Cindy Tumbarello 

Director, Quality 

 

 



What if we can help you find 2 hours 

in your day? 

First, a little bit about our background… 

 



Sutter Gould Medical Foundation 

A non-profit health care organization dedicated to providing 

the highest level of care for our patients 

 



Spreading the Lean Culture 
Leadership Coaching 

April 2013 

Started Huddles  
November 2012 



About Our Culture 



Back to the 2 Hours Per Day… 

What if your Leader 

asked you to spend 

20% of your time 

developing your 

people? 

 



Introduction of Leader Standard 
Work 

 Leader Standard Work – It’s a tool.    
 

 Intent vs. mechanics 
 

 You must have a desire to be a coach to your people in      

    order to go through the pain. 



Capture What Your Are Doing 

-Day in the life of a leader 

-Write it down 

-If its not documented it didn’t happen 

-At first it can look like “Dear Diary” 



Capture Value vs. Non-Value Tasks? 

Reduce this area 
(Non-VA but Necessary) 

All Work 

VARIATION 

OVERBURDEN 

TRIMWOOD 

Value-Added Work 
• Developing self 

• Developing others 

• Developing team 

• Developing the organization 

Non-Value Added Work 
• Necessary (consumes 

resources) but does not add 

value 

 
 



Look Critically At All Tasks  



Lean Leader Standard Work Tool  



Determine Ideal State and Measure 
Outcomes 

Capture What 
You Are 
Doing 

Value vs.  

Non-Value 

Define Your 
Focus  

Learn to 
See 

Continued 
Improvement 



Lean Leader Standard Work 



Continuous Improvement 

• PDSA and update your LSW? (Daily, Weekly, Monthly) 

• Reflect upon the current day when starting your next 

cycle? 

• Pull on your one up in order to make improvements? 

• Meet with your tiered leadership in order to align and 

improve LSW? 



Our Personal Journey 



Achieving Our Vision 
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Consumer Reports 
Sutter Gould rated highest of 170 Medical Groups in California 

for 2014 & 2015 



Finding 2 Hours In Your Day… 

• Eliminating non-value 

activities 

• Focus on servant leadership 

• Build your people 

• Personal development A3 

focusing  on ongoing 

improvement in developing 

our people 
 



Questions?  

“Learning-
to-See” 

Gemba 

A3 



Thank You!  
 

Your opinion is important to us! 
 

Please take a moment to complete the 
survey using the conference mobile app. 
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