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•Purpose 

•People 

•Practice 

•Participation 

•Passage 











 

             Ronnie Plummer 05/08/2015 

Employee Name:  Date:  Time:  Department:  

EMPLOYEE OBSERVATION / INCIDENT REPORT Project #  
 
 

Incident Type 
Check Appropriate Box Below 

Location Details of:  
 

Incident / Observation / Continuous Improvement / Maintenance WO          
 

OSHA Recordable Injury / Illness    

First Aid  

Near Miss  

Property Damage  

Observation  

Continuous Improvement  

Maintenance Concern  

Other  

Incident  
(Recordable, First Aid, Near Miss & Property Damage) 

Recommended Preventative Action(s): 
 

Observation 
Recommended Preventative Action(s): 

Continuous Improvement 
Opportunity for Improvement(s): 
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Improvements 
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Purpose-driven Excellence 

  Safety Quality Availability Reliability 

 

Employee Input / Engagement 

Standard Work Written by Employees 

Improvements Involve Employees  

Develop a Purpose 



Thank You! 
 

Your opinion is important to us! 

Please take a moment to complete the 

survey using the conference mobile app. 
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