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Leader Standardlzed Work

By: Walt Miller
Operation Excellence Coach
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Building the Foundation
for Leaders Standardized Work —

5 week training
15t — 4 hours in the office

reviewing videos and reading

OE new Area Manager Training

Daily Work Book
Please fill in each day or wk. as requested
Book can not leave the OE office until the end of the class

2"d — 4 hours on the shop floor working
i
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Building the Foundation
for Leaders Standardlzed Work
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Assignrnent

Learning by doing

- Required Reading listed in the Workbook
(write down your thoughts)

- Daily Assignments — Learning by doing

End of the week — Reflection on notes — Lessons Learned discussion with

the OE trainer
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= Building the Foundation
for Leaders Standardized Work

This is a 5 week training class that every
Supervisors attends

L1

Week 1 — What is Operation Excellence — New
Role of a Leader as a Coach and Teacher
Week 2 — Kaizen (My Role as the Supervisor
to ensure we continue the Kaizen Culture)
Week 3 — Problem Solving (First as the student
and 2"d as the teacher)

Week 4 — What is a Mini-Business (Running my
own Business, developing my skills as a
manager and as a leader)

Week 5 — On the Job Training (working as a
Supervisor with a coach beside them)
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Every Morning
the team

comes in 15-30
mins early and

develops their
plan

Planning for Success —
Standardized Work
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Planning for Success —
Standardized Work

Things that are part of every Supervisors Standardized Work

1st — Daily Auditing Operator Standardized Work. One
Operator audit per team within his or her Mini-Business,
we average 4-6 teams. This is coordinated with the
Team Leaders Standardized Work audit within each
team. Rule is that both audits must be on the same
operator and within the same hour. Lots of coordination
Is key
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2"d — Hourly walks gathering data on down time or
Issues within the teams — Respect for People, helping
supporting, and enabling through problems solving teams

3'd — Mini-Business daily meeting — 9:30am each day
on the floor with cross-functional team members and
Team Coordinators with the Supervisors
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Planning for Success —
Standardized Work

Things that are part of every Supervisors Standardlzed Work

4™ — Gemba 20 min review — they can pick from — Top
Quality concern station, Safety concern Station, Top Over
Cycled station during the week. Goal is to pull ideas from
the team and transfer information onto my Std Work
sheet and work with their team to write Kaizen sheets for
improvements.

5th — Review weekly all my teams A3s. Goal is ensure
that the team is thinking correctly — 8 Step problem
solving methodology. Not telling but inquiring and
challenging them “what do you think about this or that”.

6t — Critical meetings
7th — Reflecting on yesterday to add anything important
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Planning for Success —
Standardized Work
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Continuous Improvem
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Every hour now the Supervisor
walks the shop floor.

Matching expectation with reality

No Blame - just gathering data & helping
where necessary

And now that they have good data.

Prioritizing Problems and then helping the

team in problems solving
N b |

How do we create LSW? (Step 2)

Never allow one bad hour to creep into
the next hour if you can help it.

If you can’t help it document every
detail of the problem.

Wkly review with your team for the top
problems and move to PDCA
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Dally audltlng operators Standardlzed Work

Share«Learn-Grow.

Audit Sheet
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” Standardized Work

QUALITY
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Standardized Work

Hourly walks or reacting to the Andon Boards

Andon Boards track any
abnormality to the cycle time
(70 seconds) — Indicated by
Red on the station

It also tracks top station delays
within in the hour

P |t also tracks top stations
b9 delays for the entire day




Standardized Work

Mini-Business Process

8 AM daily meetings
- Reviewing daily activities against
targets, discussing abnormalities

1st shift and 3" Shift Coordinator —
Report outs

CMEF
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Long Block 2

o [o[w[sw]ww

EREIEE
T 0 W W W W
o

@0 900 F00  TARGET Blocked and Starved at 2904;

%00pm

0 5 s EPH 0 Blocked
1000pm Check Staffing and mave peaple 284 | 300 | 34.67 i
SE 2amia

Line Bslancig: o/2
General Production lssues

1030pm Walked the floor

300

M Update Board! St skt
1210215 Bresk ET) 285 | 300 | 95.00 TEMMEA Sy ok
HEHEEE P& the loor LA saffng:  Doubled up from 10p to 2a.

100 A8 Standard work audit 300 TEAMER:
Walk the foort [ 40 [ 345364 [365] 373 [ 319 ] *(8miin)
sor: PHEM) Desp seratchas on heat shisld and ol on vaniey
200 A 200-230Lunch 292 | 300 | 97.33 cover. Coordimator hali the [ in ordst to snsure that pares were
: -““mmmsllmlkmgxlm;mm good to use. LCS & SQI mads the eall
ock/Starve 1cs: *(611iM) Sensors on harness stusked togecher. LS fived.

TEAMEL: Seoffing ssues- Troining

Les: *(43Hin) = LS suopped engine BSTI65 o replace damaged
Aear manifold hoar shicld.
TRAM T Suncd
530 M

*(3mtin) F-ruse won'cins up wihcostr ot

*(5mdn) = LS siopped engine ESTI872 6o replace damaged
heat reanifeld heat shicld.

Cross-Shift communication

[

TEAM 78 Storved,

L *(2mmdn) = Eroker pul ool @STISS. Replaced on the ns.
™ Sarved,

*(3#1dM) = Dawper Torque funlted out Pallst detact errer.

I
&

Teams meet daily at 9:30am
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Standardized Work

Application of the Mini-Business

* Display standards and reliable methods
* |dentify abnormal conditions immediately

*  Prompt quick action and communication

Underlining questions

How to Communicate?

* How to Empower Operator?

* How to Utilize the Talent of people?
* How to Innovate?

* What is the expected Management
behavior?
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Standardized Work

Core Values of the Mlnl Business
« Continuous Improvement -

* Respect for People — Problem Solving
Skills are developed

« Clarity, Focus, Discipline, and
Engagement — Putting the Customer
first

 Plant Communication & Critical
Information sharing

» Support teams work with Shop
Operations

* Resource Alignment — Team Work
Develops future leaders

» Performance is understood —
Customer & Supplier relationship

* Regular meetings
- PDCA
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Standardized Work

Mini-Business thinking is a “funneling” thought process
<3areto top reoccurring problems

Initial Problem

Hourly and Daily problems>
Perception
(large, vague, complicated problem)
Grasp the
Situation — Every The “Real” Problem
AU Identifying Top 3
Problems as a team
Identify Theme

Identify an A3 Champion
and team members

Go See

Empowering
Y3
PDCA

Team Members
Management Role is to Coach
and Teach and Enable — not own — Team owns

the problem
Share-Learn-Grow.
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Standardized Work

Enabling Problem Solving Teams and Kaizen

Reviewing Team
Kaizen A3’s
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Standardized Work

End of the Day Dally Reflectlon

Operatlons Mgr and
Are/g Mgr« =~
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Standardized Work

Then we start again tomorrow

Operations Mgr.

Share-Learn-Grow.
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andardized Work

Any Questions

A leader’s day-to-day guide
to building, managing and
sustaining lean organizations

A leader’s day-to-day guide
to building, managing and
sustaining lean organizations

What People are saying about this book:

“This is Lhe book we have been waiting for, Now ow Learr members know why
we are embraciag Lean and our eaders know whot beirg o Lean Leoader is aV
about. This book is about real results. A homerun book!™

Jobin K Rickerby - (20 - Frst Concrete Lbd,

“¥inally all the important [eadership concepts are in one place and are written
for all lavek of the arpantzation. This hook shaufd be in the back pocket of
every employee In the organization™

Rosald Kisker - President — Danforth Farms

“1his book can be read and implementad within hours of reading. t is a rac!
work] educotional manuwel. 1 you are lvoking for prectical selutions Lo Lean
{eadership you need to read this boak.”

Dr. June Simzassa - £4.0. - Retired Lducator

CSHN WIHOA/B 10050
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Thank You!

Your opinion Is important to us!
Please take a moment to complete the
survey using the conference mobile app.

Session Code: TP/07
Leader standardized work — planning for success

Walter Miller
Cummins Inc.
walter.miller@cummins.com




