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AME CULTURAL EXPECTATIONS
(i.e. Code of Conduct)

The Association for Manufacturing Excellence was founded in 1985 to help its members and their organizations to
embrace continuous improvement and pursue enterprise excellence. AME’s Vision is a manufacturing renaissance driven
by people-centric leadership coupled with enterprise excellence. Our Mission is to inspire a commitment to enterprise
excellence through experiential learning by bringing people together to share, learn and grow. AME embraces 5 key
values: 1) Volunteerism; 2) Practitioner Focused; 3) Integrity and Trust; 4) Passion for Excellence; and 5) Engaging and
Welcoming

In order to best realize our Vision and Mission, AME is committed to ensuring all employees, Association and Regional
Board Members, Management Team members, contractors and other volunteers operate within our cultural
expectations in all facets of our dealings and interactions.

AME is dedicated to these cultural expectations that are to be followed at all times:

e Treat all people with dignity, respect and consideration of all personaldifferences;

e Promote honest and ethical conduct, including fair dealing and the disclosure and ethical handling of any actual,

potential or perceived conflicts of interest (see Conflict of Interest Policy on reverse); and prevent or deter any

wrongdoing;

Provide full, fair, accurate, timely and clear public communications or disclosures only when authorized;

Promote compliance with applicable laws, governmental rules and regulations;

Ensure the protection of AME’s business interests, including opportunities, assets and confidentialinformation;

Address any behaviors or issues counter to these expectations immediately, but in a professional manner with

courtesy and respect

e [f unable or unwilling to directly address an issue, alert AME’s CEO/President, any Regional or Association Board
Member, legal counsel or HR Business Partner

By signing below, | confirm that | have read and agree to abide by the AME Cultural Expectations (i.e. Code of Conduct).
| also affirm that | am reporting here all my material business, personal, financial, and organizational interests and
affiliations which do or could conflict, or appear to conflict, with AME’s interests, activities, or programs (if you have
nothing to report, fill in “NONE”):

| understand that | remain under a continuing obligation to report conflicts of interest as they arise.

Name (please print clearly) Title/Position

Signature Date

Please return this signed Code of Conduct to the AME Office by clicking Submit Form below:
SUBMIT FORM
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CONFLICT OF INTEREST POLICY

The integrity of AME and its activities depends on avoiding actual, potential and apparent conflicts of interest by the
individuals involved. At the same time, AME recognizes that its leaders, volunteers, staff, and others directly involved in

its activities also have significant professional, business and personal interests and relationships.
AME has determined that the most appropriate way to address actual, potential or apparent conflicts of interest is initially
through liberal disclosure of any relationship or interest which might be considered a conflict. Disclosure under the Policy
should not be seen as creating a presumption of impropriety or as automatically precluding someone from

participating in an AME activity or decision-making process. Rather, requiring individuals to disclose actual and potential
conflicts recognizes that many factors can influence one’s judgment and reflects AME’s desire to make as much

information as possible available to other participants in AME-related matters.

Any individual involved in an AME activity or decision-making process must disclose any conflicting or potentially
conflicting personal, professional or business interests he or she may have, directly or indirectly, with the affected activity
or decision. Such interests may relate to AME’s programs and services (e.g., educational courses) or its operations (e.g.,

contracts with third parties).

the activity or in its outcome. A commercial interest may exist (1) where the entity’s products or services are under
consideration by AME; (2) where the entity’s products or services compete or potentially compete with those under

consideration; or (3) where the entity’s products or services may be affected by the activity or outcome. Disclosure of

In particular, participants in AME-related activities must disclose the positions they hold or relationships they have within
such interests assures that the Board of Directors or its designee(s) can better determine whether the participant may

AME and with other organizations or entities that may conflict, directly or indirectly, with their AME activities. They also
must disclose any significant financial interest in, or other relationship with, an entity having a “commercial interest” in

have an interest that conflicts with the interests of AME.
Although AME primarily is concerned with conflicts of interest of individuals participating directly in AME-related
activities, conflicts of interest also may arise if someone with whom the participant directly shares income (e.g., a spouse,
minor child, or business partner) or a third party whose interest may affect the participant’s decision-making (e.g., a
sibling or adult child) has an interest or relationship similar to one described above. As a result, participants should
disclose not only their own interests or relationships but also those of their spouse, domestic partner or minor children.
In addition, participants should disclose interests or relationships of others that may affect their decision-making, but

only to the extent they are aware of such information.
All participants in AME-related activities must comply with the AME Conflict of Interest Policy. The disinterested (i.e.,
those who do not have a conflict) members of the Board or its designees are responsible for interpreting and applying
this Policy. Because the Policy is stated in general terms, the Board or appropriate designee(s) should use their best

judgment in implementing the Policy.
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