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“We measure SUCCESS by the way
we touch the lives of people."
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Unique Blend of 11 V00+ 1eam
M;mbem

Acquired
Companies

Billion
Global Firm

Compound Growth

Since

Locations Revenue

Worldwide Share Price
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The Number One Determinant of Happiness...

- Gallup poll of 155 countries
Share«Learn-Grow.

Meaningful work among
people we care about.
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HOW YOU THINK IS HOW YOU LEAD...

What is ?
What is ?
Who is the ?
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Continuous
Improvement
eliminates
roadblocks
and baggage.
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Waste
Elimination

VS.

Frustration
Elimination
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Don Basten Video
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TRUST IS MISSING/
Little or no risk taking/
Approval is required/
People are nervous when a leader is near/
Share«Learn-Grow.

Compliance is mandated/
People do not say, “l don’t know”/
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TRUST MODEL
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Theodore Roosevelt
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TRUST
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Essential
Elements

Culture
of Service
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2D
Essential Elements

N\
* Project Leadership
* Risk Assessment
* Project Communication

 OpEx Foundations

Share«Learn-Grow.

Customer Feedback
* Field Implementation
* Non-Project Communication
e Strategic Alignment
* Scope of Work

Quote Process
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Crafting the Story — Process Map

BW Crafting the Story — Process Map
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Management | Risk Burn-Down
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TRUST is a Generative Act
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Everyone wants to do better. Trust them.

Leaders are everywhere. Find them.

People achieve good things, big and small, every
day. Celebrate them.

Some people wish things were different. Listen to them.

Everybody matters. Show them.
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Visit our website at www.BW(Leadershipinstitute.com and follow
the blog at www.TrulyHumanLeadership.com

@ BW Leadership Institute @BW.Leadershiplinstitute
® BW Leadership Institute

o @BWLeadInstitute
o “Everybody Matters” documentary on Amazon

BW
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Business ldea with Truly Potential
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ENCACED, AMEBOSTON2017

Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: TS/01
Inspiring Trust
Jake Huskey
Jacob.Huskey@Barry-Wehmiller.com

Shayne Roberts
Shayne.Roberts@Barry-Wehmiller.com
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