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Some Context... AMEBOSTON2017

Boston Scientific Corporation SBostonﬁ
- Medical Device Industry clrentiiic

Boston Scientific Galway, Ireland
6 Production Units
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PU Size: 250 - 600 people
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The Why? AMEBOSTON2017

Why do we need Operational Excellence?

« Commoditisation of products with sale price erosion
- Gross Margin Pressure

* Highly competitive environment
- Internal
- External

« Maximize our value
- ldentify & deliver on our core value to the company (Customer)
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The How? AMEBOSTON2017

* Vision & Strategy

We need to envision & plan our future

Best Practice?

« Leadership Expertise?

Great change requires great leadership Method?
... at all levels of the organisation!

« Operational Excellence
We need to be the best at what we do!

We need to be a great site in order to deliver great value!
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The How? AMEBOSTON2017

Best Practice: Do we really know what excellence looks like?

Boston
; x Scientific
S — Advancing science for life™
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Benchmarking is a critical part of the process!
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The How?

Lots of tools and models...

sﬁl VIE

s Model Ohmae

43S Web Marketing Mix Constantnides

7 Ps Booms Bitner

7-S Framework McKinse

Action Leaming Rean;

Acquisition Integration Approaches
Haspeslagh Jemison

ADL Matrix Asthur D. Littie

Analogical Strategic Reasoning Gaves Ratin
Ashridge Mission Model Campbell
Balanced Scorecard Kaplan Norton

Bases of Sodial Power French Raven

BCG Matrix

Benchmarking

Biue Ocean Strategy Kim

Bottom of the Pyramid Prahalad

BPR Hammer Champy

Brainstorming

Bricks and Clicks

Business Assessment Array

Business Intelligence

Busin: s Reengineering Hammer
Champy

. oL}
Catastrophe Theory Thom

Centralzation and Decentralization

Change Approaches Kotter

Change Dimensions Petigrew Whipp

Change Phases Kolter

Chaos Theory Lorenz

Clarkson Principles

Clicks and Monar

Clusters Porter

Co-Creation Prahalad Ramaswamy

Co-opettion Brandenburger

Compettive Advantage Nations Porter

Compettive Advantage framework Porter
ity T )

Contingency Theory Vroom
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Core Competence Hamel Prahalad

Core Group Theory Art Kieiner

L,cr:oca'o Reputation Quobent Harmris-Fombrun
%o ®

Cultural Dimensions Hofstede
Culture Levels Schein

Customer Relationship Management
Delphi Method Helmer

Delta Model Hax

Dimens
Disruptive Innovation Christensen
Distinct

ons of Change Pettigrew Whipp

tive Capabiiities Kay

EFQM

Enterprise Architecture Zachman
Entrepreneunal Government Osbormne
Experience Curve

Exended Marketing Mux 7P's

Five For Porter

Force Field Analysis Lewin

F Ke : e Gs (o]

Forget Borrow Learn Govindarajan Trimble
Game Theory Nash

Growth Phases Greiner

Business Screen

Groupthink Janis

Growth Share Matrix BCG

Hierarchy of Needs Maslow
Horizontal integration

Hoshin Kane - Policy Deployment
ImpactValue framework Hammer
Imple on Management Kruger
Indu Change McGahan

Industry Life Cycle

Innovation Adoption Curve Rogers
Instrumental Approach of Stakeholder Theory
Intrinsic Stakeholder Commitment
Kaizen philosophy

Kepner-Tregoe Matrix

KPis Rockan

Leveraged Buy-out

Management Buy-out

Management by Ob

crves Drucker

Managing for Value McTaggant
Marketing Mix 4P's 5P's McCanthy
McKinsey Matrix

Mergers and Acquisiions approaches
ll.nﬂ Mapping

eling business processes

l.lcra Pup:se Mourkogiannis
Normative Approach of
MSP OGC

Stakeholder Theory

rategy Management Kaplan Norton
Operatons Research

OODA Loop Boyd

OPM3 PMI

Organtzational Configurations Mintzberg
Organization Chant

Outsourcing

Parenting Advantage Goold Campbell
Parenting Styles Goold Campbell
PARTS Brandenburger

Performance Categories Baldrige
Performance Management
Performance Prism

PEST Analysis
ibility Theory
Portfolio Analysis

Product Life Cycle Lewt
ProductMarket Grid Ansoft
Profit Pools Gadiesh, Gibert
Real Options Luehrman
Reiative Value of Growth Mass
Resource-Based View Barney
Risk Management
Root Cause Analysis
Rule of Three Sheth
Scenario Planning

AMEBOSTON2017

Seven Surprises Porer

Shareholder Value Perspective

Simulation modeling

Six Thinking Mats de Bono

Skandia Navgator Ledf Eovinsson

SLEPT Analysis

SMART Drucker

Soft Systems Methodology Checkdand

Spin-Oft

Spiral Dynamics Graves

Stage-Gate Cooper

Stakeholder Analysis

Stakeholder Mapping

Stakeholder Value Perspective

STEEPLE Analysis

Strategic Alignment Venkatraman
trat 4 ©

# Handy®
f | c®
S"a'e cln!en'HunerPranalad
Strategic Risk Management Slywotky
Strategic Stakeholder Management

A

g 2 Method?

Strategic Triangle Ohmae
Strategic Thrusts VWiseman
Strategic Types Miles Snow

trat ©
gy Dynamics Warren
gy Map Kaplan Norton
STR-YF"‘RY Larreche
SWOT Analysis
ms Thinking / Dynamics Forrest
TOC Matrix Internet It
Ten Schools of Thought Mintzberg
dratt
Theory of Reasoned Action Aizen Fishbein
Tr e Dimensional Business Defintion Abell gjn
o (yAbell
TfJ“ nes of Industry Change McGahan gin
Tumaround Management 1 Abell
Twele Principles of the Network E
Kelly
Value Based Mana
Value Chain Porter
Value Creation Index
Value Disciplines Treacy Wiersema
Value Mapping Jack

goement

The Value Net Brandenburger
2lue Proft Chain Hesket

Value Stream Mapping

ValueReporting Framework PWC
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ValueReponming Framewornk PWC
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The How? AMEBOSTON2017

Some of the subject matter expertise...

Deming’s 14 McGergor: Great Place To Maslow: Hierarchy Covey: High
Points Theory X-Y Work of Needs Trust Leaders
Deming’s 14 points “Theory X' “Theory ¥’ What is a Great Workplace? - mﬁ{{ﬁgﬂ\' \(;lisl\}I?E‘I‘)S Eamst o

d /

28O Cf
BELONGING - LOVE

Friends Family Spouse Lover

SAFETY
Securify Stability Freedom from Fear
PHYSIOLOGICAL
Food Water Shelter Warmth

Deming Womack Collins Pink Hopp Rother
Jones Spearman Shook

MORE THAN 600,000 COPIES SOLD NEW YORK TIMES BESTSELLER
W. EDWARDS
D ‘Provecative and fascinating.” —MALCOLM GLADW

Daniel H. Pink

wrot A Whole New Mind

James P. Womack

THE CRISIS [REEEER——

The Surprising Truth
About What Motivates Us
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The How? AMEBOSTON2017

Intricate
Inner Workings

“ Everything should be made as simple as possible,
but not simpler “ - Albert Einstein

534,.’1“5 {8 Martacturig Share«LearnGrow.
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Learn from the Best! AMEBOSTON2017

Strategic Operational Excellence

Devine: Mass Engagement
5P Model: Pryor/Toombs/White

Continuous Improvement

5 P's Model
(Pryor, Vihite and Toombs)

;

call Strategy & Goals
Values & Principles

EFQM ..............................................................
e S
:f: “_: VI S Ion ...................................
] e
Shingo
Kaplan/Norton: Balanced
A

Leadership

m'_ > Change Management

Scorecard

Continuous Improvement

Hines Model

Porter: Competitive Kotter: Leadership & Change Molloy/Delany: Strategic

= Advantage

Competitive Advantage — M Porter

Management

B ] swang lsnagement
b 2 9 anag
P E

Leadership




Learn from the Best! AMEBOSTON2017

. . THE UNIVERSITY OF
Strategic Operational Excellence & 5UCKINGHAM
Continuous Improvement

Strategy & Goals

Vision . : Results

TRoles & SKills

Leadership

Change Management

Continuous Improvement

People are at the centre of everything we do!
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Some Learnings... AMEBOSTON2017

The People Environment Is A Multiplier!

Kotter: Leadership & Management

Engagement

-
| —

&

- -
-
Fi
#
Engagement: Everyone
&
F
’ Involvement: Everyone
&

#

Rl Develop Employees: Knowledge, Skills & Experiences
&

P Communication: (a) Two Way (b) Alignment >

&

i

_- Enable Employees: (a) Safety (b) Environment & Tools to do Job

Time
- Reducing Variation

5‘% = /IR ™ Association
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Some Learnings... AMEBOSTON2017

Potentially High
Disastrous Performance

Empowerment

\

Frustration
Inefficient & Inefficiency

Skills

Enable, Engage, Empower!
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Some Learnings... AMEBOSTON2017

Hands, Head, Heart!

Logic
Thinking
Understanding
How Want
Tools - Purpose
\ Trust

Methods | -4)/ e

Process \%

Emotional Connection
Pride

If you don't fire up the ‘want’, the rest is shadow of what it could be!

= AIR A™ Association
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Some Learnings...

Share«Learn-Grow.
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Some Learnings... AMEBOSTON2017

High Performance Teams

L
e Shared values

RelatIOnSh|pS SPErSonalConhection

« Respect & Trust

™ Association
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Some Learnings... AMEBOSTON2017

Do you have the right people on the bus?

%4,"1":- o Merfscturng SharesLearn-Grow.

Excellence.



Value Of Engagement AMEBOSTON2017

Everyone Involvedin Continuous Improvement

Engagement ROI (Return on Investment)

Step
Change
Projects S

p

Discretionary Effort

33% Improvement
Like having 33% extra people!

-~ 3 M 3 ® m @ m I m

Before After

5‘% = /AR A= Association
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Building A High Engagement Culture AMEBOSTON2017

Values, Principles & Culture

Important and lasting beliefs or ideals about what is

valuable or desirable.
e B i

The way a person acts or The consistent behaviours,
reacts. practices, attitudes & beliefs of

m a particular group of people

A prninciple i1s a fundamental truth, law or rule that

exists independently of whether you choose to Behavioural Standards

believe in it

Leaders
Anyone who has someone reporting
to them

Teams
All Teams; Direct & Matrix

Individuals
How everyone interacts with
each other

:t%-‘, V1E f'gfsnggrlﬂ;ggturmg Shar = ’Lear Ne Gr OWsu
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People Engagement Program

Frank Devine

el el el ey

orgi7e) Nl 'r: e
E‘L’!T!ln 2 ol

, ‘b—_

70+ Workshops

2,800 people

* Obstacles to Our Future
* Motivational Information

« Consensus Day Representatives

5_—§=_ = /AR A= Association

AMEBOSTON2017

We create our culture by N
 living our Behavioural Standards

every day
Behavioural One
Standards Plan
2 ] DuBehuvmumm ;
= o
e 1,400 « 363 Obstacles

« Data Inputs 7 Themes

Consensus Day

SAIVIC Bl
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People Engagement Program

Our Values

Caring

Meaningful
Innovation

High
Performance

Global
Collaboration

Diversity

Winning
Spirit

= AR A= Association

SAIVIL kpzers

AMEBOSTON2017

Our Future

s Winning Together
A vital part of a X Clei%@

winning company Advancing science

Giving patients a
new lease of life

e Saving and improving lives
through innovation

A world class medical
device site

Our People

. A future for our family p—

Proud to be part of &"@.
& friends in the West ;

a great team

Helping our communities
make a difference

Developing talents we
never realised we had

Everyone feeling valued

vves AR s g g g s -
comrnkmem' l I | L 7. Significantly improve the Change Control Process
NPD
& Accountability Coaching Process 5 Ak
Compartson of Expected V's Actual Triggers use of the sbove skills gile Flexible Systems
— — 2. Communical tions
Higher Purpose + Values & Seif Awareness + Behavioural Standa 3. Innovation
Establishes the contest in which the above skills operate

Share«Learn-Grow.




What’s Different? AMEBOSTON2017

SEVILTR:S
improving
lives

« Alignment; Purpose & Vision
« Clworkspace for teams

e Absenteeism has halved in last 24 months

ER Issues down by 40+%
* Inclusive team problem solving

 Preventative safety

 PB (Operators) involved in all key initiatives

« Majority of our behavioural standard training
was facilitated by our PBs (Operators)

== AN A= Association
Ei%”': é% g?erhtggcturlng Shar = ’Lear Ne Gr OWs«



Some Results ... AMEBOSTON2017

custome,.

: : : I I TO—TO1- —0—0
2009 2010 2011 2012 QLIE'I'I.'},\' Service m 2012 2013 2014 2015 2016
Service Systems m Culture
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LU0

T T T T T T T T 0.0% T T T T T T T T 1
2008 2009 2010 2011 2012 2013 2014 2015 2016 2008 2009 2010 2011 2012 2013 2014 2015 2016
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In Closing... AMEBOSTON2017

 People are at the centre of everything we do

' Logic
Thinking
\‘ Understanding
How Want
Tools _ <« | Purpose
Methods r.\‘*’/‘ = ’ Eﬁfﬁona Connection
. ~ <
Process \@ Pride

If you don't fire up the ‘want’, the rest is shadow of what it could be!

 We have underutilised resources right under our
nose ... we just need to engage them!

™ Association
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AMEBOSTON2017

Thank You!
plgtle the

)

al
Please take a moment to com
survey using the conference mobile app.

Your opinion is important to us!

Session No: WS/41
Engagement; The Corner Stone of Operational
Excellence

James Lyons
Boston Scientific Galway
Share-Learn-Grow.
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