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“A Government as Innovative as
the People We Serve”

Mayor Kevin L. Faulconer
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The 8) Types of Waste
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The Innovation Process

6 Why Change is Needed
@ Current State
6 Future State

. Gap Analysis
. Brainstorming
. Experiments

() Action Plan
() Results
(:) Lessons Learned

Planning

Innovation

Sustain the
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Reduced street light maintenance time from 12 days to 9 days
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Project Examples: Police Dispatch
Avg. Wait Time for 911 Calls (in seconds)

National Standard
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Project Examples: Community

Southeastern San Diego

Community Plan Update

Decreased community plan development time
from 85 months to 35 months
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Project Examples: Library Material
Sorting

ntral Stores Library Material Sorting Floor Plan (As Is)
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2016 training costs

Administrative Crtations SOMC
Adminstrative Aide Duties
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U DS-263 Orange Sticker
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Take Away

 LEAN Tools Apply to all
Settings

* Employee Engagement
is key

 Small Ball Matters

 Find What Works for
You
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Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: ThS/49
Governing Outside the Lines

Jeremy Culuko
The City of San Diego
jculuko@sandiego.gov
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