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Safety Check
Does everyone know where applicable Safety Exits are located?

N,

Does everyone know where the external muster points are located? zmn

MUSTER POINT

Does everyone know where the closest fire extinguishers are located?

Does anyone have any other safety questions or concerns before we start? 9\1
e U

for Manut;‘a)cnturmg Shar e -Leal’ n -GI' ow.

Excellence.



http://www.hydro.mb.ca/index.shtml
http://www.vector-corrosion.com/
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Markets Served
2000+ Customer _— <
in 100+ Countries - %M G
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http://en.wikipedia.org/wiki/File:Flag_of_Germany.svg
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Leaders in Colour Sampllng

Products used by...
< Retail Paint Industry

< Paint Manufacturers
< Automotive Paint Industry

< Other various color or
texture specific industries
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Dynamic Value Stream

Transformation

NGAED
Our
Journey

DuhaGroup
at a Glance
Awareness Period
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Succession Period
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Sustainability Period
2015 - 2016 = Behavior Focus
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Today’s Primary Focus

Individual Learning Strategies &
Employee Engagement
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Individual Growth needs to Align with
your Continuous Improvement
Strategy

= AR A= Association
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“Dynamic Organization Transformation”

Customer

/ Suppl Organizational Transparency | Customer
Hppiier Value Stream Alignment / Supplier

Huddles E-Kanban /

Facility Strength
Turbo Kaizen

Department Alignment
Visual Communication

/‘tustome; Individual Growth ) Customer
: Passport to World / Supplier
/ Supplier . ’ Value )

Balancing . - gl Stream

Share«Learn-Grow.
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Customer/

Supplier Value
Stream

Alignment

Association
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Organizational Balancing - Stage # 4

Organizational Balancing

Value Stream Alignment

Facility Balancing

Turbo Kaizen

Department Balancing
Visual Communication

" Individual Balancing
Passportto World |
Excellence |

Share«Learn-Grow.
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Aligning the Value Stream to your
Organizations Cl Strategy?

AP
-

Value Stream Alignment

(Transparent Communication)

Share«Learn-Grow.



Organizational Value Stream Alignment
People
o T
= o Department #3
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Facility
e i /
Share«Learn«Grow.
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)
Team Dynamic Balancing Strategies
Stage # 3

Facility Balancing
Kaizen

Department Balancing
Vlsual Commumcatlon

Individual Balancn
Passport to World

Excellence

Share«Learn-Grow.
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Excellence.
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Team Kaizen Techniques

(Connecting the Supply Chain through Advanced Lean Applications)

Share-Learn.Grow.
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IVIC Eceience.
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Facility Kaizen Alignment
Department #2
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Department Balancing Strategies
Stage # 2

Department Balancing
Visual Communication

Individual Balancing
Passport to World
Excellence

3}4,‘,15 ‘f;‘:ﬁf%":&ng Share«Learn-Grow.
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Department Communication Techniques

(Building Department Confidence in a No Blame Environment)

Duha-Link
Strategies

for Manut;‘a)cnturmg Shar e -Leal’ n -GI' ow.

Excellence.
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Department Value Stream Cycle
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Continuous Improvement Balancing Strategies

Stage # 1

Individual Balancing
Passport to World
Excellence

3}4,‘,1E et Share«Learn-Grow.

Excellence.
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Passport to World Excellence Program
(Supporting & Recognizing Individual Growth)

NGAED

Learning
Strategies
Share«Learn-Grow.

for Manufactunng
Excellence.
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NCAGED

Value Stream Transformation Starts Here!!
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Linking our Global Facilities by
Standardizing Learning Strategies

;ﬁ'IIﬂE f Man """"“ g ShareLearn-Grow.
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Our Focus Today

Stage # 1

Individual Balancing
Passport to World
Excellence

34,",1,':' et Share«Learn-Grow.

Excellence.
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The Duha Passport is their Roadmap

™ Association
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Excellence.
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The Passport to World Excellence Program
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The Passport System

Introduction - White Belt
Understanding - Yellow Belt
Implementing - Green Belt
Training Others - Black Belt

Allows team members to grow at their own
pace while making gradual improvements to
our organization

94,", '.‘,,f”::c; i Share-Learn.Grow.
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White Belt

Communication of basics through Networking

Human Resource )
| Environmental

6 L&L Classifications
With Over 25 Courses

‘:;Hw: o emitctrg Share-Learn.Grow.

Excellence.
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ChlIPs Program
White Belt Attendance Matrix

u 07/28/2014
Course First Class Last Class Total # of Number | Average Attendance
Attendees | of Classes Per Class
5-5 01/28/2008 08/14/2013 167 18 ]
55 Office 11/03/2010 05/15/2012 51 4 13
9 Wastes 07/11/2011 09/10/2013 131 10 13
AED Training 03/12/2014 03/14/2014 34 3 11
C.l. Technical Tour 11/08/2007 07/14/2014 370 79 5
Cl Champion Training 01/31/2013 01/31/2013 15 1 15
Colors - Mare than the Eye Can See 11/17/2010 04/16/2014 116 9 13
Commoeon Sense 10/29/2013 10/29/2013 11 1 11
Communication 08/06/2008 05/29/2014 17 3 [
Critical Thinking in the Workplace 06/13/2013 09/10/2013 36 3 12
Ergonomics Health & Safety 01/23/2013 04/10/2013 56 3 19
Gardening 05/28/2013 05/28/2013 21 1 21
Health & Safety 06/18/2008 04/25/2012 213 21 10
Helpdesk 101 04/30/2014 07/08/2014 72 5 14
How to make a Color Card 09/21/2011 04/01/2014 68 4 17
Human Resources - Culture Building 03/26/2008 05/24/2012 209 19 11
Implement System (Value Graph) 12/10/2008 05/22/2013 146 12 12
Importance of Sequence 07/19/2013 03/26/2014 45 3 15
Introduction to Chatter 12/04/2012 04/23/2014 52 4 16
Introduction to Color 10/06/2010 04/22/2014 139 9 15
Introduction to Health & Safety 01/30/2013 02/13/2013 35 2 18
Introduction to Lean 01/09/2008 07/07/2014 371 67 [
Kaizen 10/13/2011 06/27/2014 22 5 4
Kanban 08/20/2008 10/01/2013 208 18 12
personal Protection Equipment 08/11/2010 09/11/2012 114 9 13
Present Out 06/10/2010 06/07/2011 18 4 5
Product Knowledge 04/02/2008 1~ 16 12
Quality Awareness 09/17/2008 / 20 13
Stepping Into Health & Fitness at Duha 05,/09/2014 4800 1 15
Sustainability 03/05/2009 18 12
Sustaining System (VAP) 01/28/2009 9 10
SWOT Analysis 08/06/2008 O 23
TEM 06/03/2009 06/13/2014 163 ‘ .
Value Stream Mapping 05/03/2004 10/03/2013 82 100%
3955
Participation
Number of White Belt Graduates 236
Number of White Belt Graduates 78.0 %

ﬁﬁnm; C [ anizcurg Share-Learn.Grow.

Excellence.
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Yellow Belt

Tool Application with Hands on Training

Standard Work Value Stream

Simulation

Planning for Communication Cultural
Kaizen Skills Training Engagement Course

-3},1,",1,':' oyt Share«Learn-Grow.

Excellence.
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Green Belt
Developing Leaders/Trainer/Facilitators

Design
Lunch & Learns

Instruct
Lunch & Learns

Instruct
Lean Implementation

ety Share-Learn.Grow.

Excellence.
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Building Future Champions through Practical Application

Champion Turbo Champion Turbo

Kaizen Event # 1

Lead or Develop
A Training Event

Value Stream Mapping
Training

Share«Learn-Grow.
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Lean Belt Program Current Activity Metrics

o White Belts: 100 % Active to Tanget

o Yellow Belt: 135 % Active to Target

e Green Belt: 55.5 % Active to Target

* Black Belt: 59.4 % Active to Target

g:%;.,l,"v %?s‘;:':ce i Share-Learn.Grow.
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A TOVE Gr o O\/OT NWING YOUPr Done

Recognizing and Rewarding our Staff

Association
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Hive Five Program

\‘ A\
g 3%8 Duha

CENTER OF EXCELLENCE

Touchpoint Program

7 Core Values
Wise & Responsible Leadership

People, Community, Environment
Dream Big
Integrity & Honesty
Innovative

Learn Today, Create Tomorrow, Succeed Together

Association

§§,“,‘v1E for Manufacturing Shaf Qo Leal' e GI' oWw.

Excellence.
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Passport Reviewed? Y or N

Current Skills Updated? Y or N
shareback Hequested? ¥ or N

This is a great time
to discuss the
possible
opportunities of
training and skills
development.

.
'ry"
.
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Duha

LLEMNCE

mmmmmmm

White Belt
Yellow Belt
Green Belt

Black Belt

Passport to
World Excellence

Share«Learn-Grow.



Passport Reviewed? Y or N
Current Skills Updated? Y or N
shareback Hequested? Y or N

This is a great time
to go through and
go over skill levels
and creates a
discussion to help
employees improve
or upgrade their
skills.

Ty
«+:4£8 Duha

R CENTER OF EXCELLENGE
™ 4

Date: Oirientation

Level 3 fAdwan

Diate:

Initials: 2OE

Initizbs:

SALES PROCESSES
Level 1 (Awareness)

Diate:

Lewvel 3 (Advan

Diate:

Initials:

Initial=:

MARKET KNOWLEDGE

Lewvel 1 (Awaren=ss)

Diate:

Level 2 (Warki

Diate:

Lewvel 3 (Advan

Diate:

Initials:

Initials:

Initial=:

CUSTOMER RELATIONSHIPS
Lewvel 1 (Awaren=ss)

Level 2 (Warki

Lewvel 3 (Advan

Level 1 (Awareness)

Date:

Diate:

Date: Diate: Diate: Drare:
Initials: Initials: Initial=: Iitials:
SALESFORCE

Level 3 {Advan

Initials:

Initials:

Date:

CUSTOMER COMMUNICATION
Lewel 1 {Awareness)

Lewel 2 (Worki

Diate:

Initials:

Initials:

Lewel 1 (Awareness)

Diate:

Lewvel 2 (Worki

Dlate:

PLANMNING

Level 1 (Awareness) Lewel 2 (Worki Lewel 3 (Adwvan

Date: Diate: Diate: Dra=:

Initials: Initials: Initizls: Imitials:
ESTIMATIMNG

Lewel 1 (Awareness) Lewvel 2 (Worki Lewvel 3 (Advan

Diate: Diate: Diate: Date:

Initials: Initials: Initials: Initials:
PURCHASING

Lewvel 3 (Advan

Crate:

Initials:

Initials:

Initimbs:

SCHEDULING
Lewel 1 (Awareness)

Diate:

Lewvel 2 (Worki

Diate:

Lewvel 3 (Advan

Drat=:

Initials:

Initials:

Initimbs:

Share«Learn-Grow.
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Shareback Requested?

** Employees will have an option with every Hive Five to take
advantage of scheduling a Share back.

g DUhO |
Passport Reviewed? Y or N i® /
Current Skills Updated? ¥ or N —r /
ohareback Requested? Y or N - £

= AR AL Assocition
E 3 nuf:
AVIL Bt

Share«Learn-Grow.
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/A

Recognizing People and
Improvements
“One Chip at a Time”

eople & improvements...one CHIP ata

recognizing p ,\«' ¢
EMPLOYEE HANDBOOK

Think “Airmiles” but };
not for spending |
money but rather |

Energy and Brainpower [§

= Association Share«Learn-Grow.

5:3“’.’1: for Manufacturing

Excellence.
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Have we seen results?

»95.1% Retention average over the last 10 years
(industry average 86%)

» $120,000+ earned by the employees through
CHIPS for their Continuous Improvement efforts

z:%;.,l,"v %?s‘;‘e":ce i Share-Learn.Grow.
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Operator Error/Ability Trends

120
100 //\\
80 7 RRC rejected color(s)
\ e MisC.
60 -

\/ \ = Registration

Lines

40
== Bad Coating
20 Color variation

0 - T =

2011 2012 2013 2014 2015

Short Sheets

2011 2012 2013 2014 2015

Short Sheets 77 109 50 62 19
RRC rejected color(s) 24 28 13 30 17
Misc. 5 19 24 7 3
Registration 9 13 19 8 1
Lines 8 10 2 4 4
Bad Coating 2 7 5 9 1
Color variation 3 5 7 3 5

g{r cgfer’)’tggcturmg Shar e -Leal’ Ne GI' ow.
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NGAED

What is your Role in Employee Engagement

Share«Learn-Grow.

ssociation
for Manufacturing
Excellence.

SANVIE B
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Executive / Senior Manager Roles

e Support your Team - Let Go and Trust
e Be a hands on Mentor, Coach and Assessor
* Be a feedback mechanism in developing Culture

* Listen to the Pulse of the Business through your staff

You Hold the Key to a
Sustainable Program

%.,J,"v ‘.‘,?s"l‘:: ', i Share-Learn.Grow.
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Managers / Supervisors / Lead Hand Roles

* Show by example — Walk the Talk — Participate
 Be a Mentor and Coach to your employees
* Act on feedback - supporting your staff

You have the most Day to Day influence on
making your staff successful !!

z:%;.,l,"v %?s‘;‘e":ce i Share-Learn.Grow.
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Staff at all Levels

* Take Ownership of your Area
* Be a Support Mechanism to your fellow co-
workers
* Share your ideas with passion — do not accept no
You are the Culture of a
Healthy Environment
Share«Learn-Grow.

A A Association
for Manufact
IVIC Eceience.
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So who are the

Real Leaders
in
Developing a Continuous Improvement Culture?
Share«Learn-Grow.

ssociation
for Manufacturing
Excellence.

SANVIE B



Leadership From A Dancing Guy - YouTube.flv
Leadership From A Dancing Guy - YouTube.flv
Leadership From A Dancing Guy - YouTube.flv

AMEBOSTON2017

Follower video here

Share«Learn-Grow.
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Questions / Discussions on Building
a Roadmap for Sustainable and
Continued Learning

tion
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Don’t Forget Organizational Value Stream
Transformation Starts with Individual Growth

.O.P. Nupy 001

acility / Department: The Duha Group
'eople required: The Entire Organization
ime to Complete Always in Progress

S.0.

Dynamic Value Stream Trans-
formation: The Duha Center of Excellence
Continuous Improvement System

lIWork Safe Procedur )

Ensure all staff are
comfortable both

iphysically and

" The Druka Cazaer of Excallence Balier D:-m:mc

Valoe Siream Traodformsion }J::e:na]lu‘ fora
ik e teen 2l Doy aspecis of 2 bosinen

Passport to World

fac
Team mesihers cag grow 21 their owa gace whils

' al improvemea 1o our crgsization
Improvemes 2 oever ending jourey.

N Eiams Enviromment
Diaily Separmen: huddles soons o e 2hop flocr
204 i e office

temotionally with the |
{environment and |
lexpectation to change |

Do notmake |
{improverments that |
icreate orincrease the |
risk of the emironment |
or the safety within the |
organization. |

Al for Schedhled & Vissal commmaicasion
betmeen saff. suptrvisers & oumide resowces Wik
afl Segasimenss
Opea Door Commmnication i 2o effectve 2od
raced forman allow ing for Valoe Added Resabs

ﬁlkv—s each depanmest 20 afizn meazure their on

agaion Core DeN":nur Hey Pecfvemance Indicasoes
Key Indi: Enked o

Erusiness Laader Snodacd Eey Pecformance Indicators

srawgic chiogs syeopesios e val sveam Builfing
bomds b s dhasing techeigues from lessons lrasned

De\'\e)o'.\s wour Comtigrsons Improvemenn \aJ'

Other Tips:

Always try andfind a
{process where the enfire
‘alue Stream / Supply
hain can be connected to
ne another through clear
ommunication and
wpectations.

g
Share 304 Bromo'e youe Teams Sysizmn “AIT
Egloyees 1o geosra addiion! s marment
Recogmiion i rams across e facliy

Eaxares botiom 5p commusicasion aod expeciatons
a0n e byl .

ek Leader Sandard Key Pecformnce
Indicator Cemer ad the Busioess Hey Performance
Indicators

individoal 10 orgasizationa] Jeass from each
ofher and improve o8 one anoher.

i Standardize the ways
iyou link your Continuous
{Improvement Strategies
§a|l0wing for everyone to be
linvolved.
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Excellence,
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Next Steps

Talk about your next steps and what you
hope to achieve.

* Create an environment where not only
current employees want be here but we
become an employer of choice for people
outside of the organization.

g:%;.,l,"v %?s‘;:':ce i Share-Learn.Grow.
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Communication
Strategies

Communicate Face to Face when ever possible — GO TO GEMBA!!!
Build a No Blame Environment

Association

;?}4,",1,':' for s Share-Learn.Grow.
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Share«Learn-Grow.
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Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: ThS/61
Individual growth: Passport to world excellence
Mark Somogyi
Duha Group
msomogyi@duhagroup.com
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