AMEBOSTON2017

Uniting to Ignite

David King
Director, Industrial Performance
Sanofi Pasteur
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This Is wher_é | work
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The Reality O
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Celine Schillinger
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NGASED
A Dual Organization

Leveraging John Kotter’'s model & support

Speak the head & the heart

Management & Leadership

From ‘have to’ to ‘want to’

From same few to diversity
of many
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Simplification

Training

50% +1
Urgency Guiding Guiding Guiding
Workshops Coalition #1 Coalition #2 Coalition #3
Jan. 15 Aug.”15 Aug.’16 Aug.’17
Volgnte_ers Urgency Priority
Opportunity ACtIY&tIOﬂ Reached‘ Initiatives
Workshop Feb.'15-.... TOR: June ‘15 Sept.’16 & July ‘17
Nov.‘14 SWR: Sept ’15

MLE, VDR, NVL 2016

Association
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Making Connections by working
beyond our SI|OS

Office Hours

Team
Meetings
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Excellence.
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Newcomers Welcomed by
250 Volunteer Buddies
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A volunteer Initiative on 4 sites
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In the simplification of a
critical process
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Quality ¥

Costs %

Supply
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180° Turn

In corporate culture, behaviors
— the FDA says

Association
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Excellence.
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Platinum Award
2017

IS ESS
Transformation &
Operational

ational Excellence

Excellence World
Summit & Industry
Awards

ganizational Oper:

, 2016
G;;?,!EEQUILL

MERIT
AWARD WINNER

EMPLOYEE

€e

ENGAGEMENT
AWARDS

HIGHLY COMMENDED
INTERNATIONAL
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Excellence.
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Push W) Pull

Passive audience ‘ Co-creators

Experts/Executives ‘ Everyone

Areas & boundaries ‘ Networks

™ Association

%"‘,‘v’: for Manufacturing Shar e °Leal’ n-GI' ow.

Excellence.



=N A =) AMEBOSTON2017

Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: ThS/59
Unite To Ignite
David King
Sanofi Pasteur
David.King@ Sanofi.com
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