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The Magic Pill - Lean Culture

Creating and sustaining your Lean Transformation

Mike Thelen
Business Systems Manager
Steel Partners
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Agenda

* Who is Steel Partners?
 Why are we here?

* Leadership keys for Culture
* Tell me how...

 Show me how...

* Why should I care?

* Questions?
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70% of the 100 million workers in the United States are

disengaged from their jobs
Source: 2013 Gallup Poll

B Actively Disengaged . Mot Engaged -~ Engaged

2000 2001 2002 20105 2004 20005 2006 2007 2008 2005 2010 2011 2012

%.,“,‘va éi?”azrﬁ:%%&uﬂm Share-Learn-Grow.




L oSt economic productivity each year CFIIGAGO

from disengagement 2019




INTERNATIONAL CONFERENCE

2019




2019




¢chiCAGO

20719




Who?

Share«Learn-Grow.
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“What 1t we don’t change at all
and something magical just happens?’
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Exercise - answer S=AVE
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Just let me fix it

Vou dont know how? Maybe we should
visit HR,

Let me show you.

What do vou think you could tey?

Share«Learn-Grow.



What do you think vou could try?

Share«Learn-Grow.
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What do you think vou could try?

Share«Learn-Grow.
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Process Focus

Problems in the
process (why?)

We can control
the process

We develop
leaders

Results Focus

Problems are the
employees
(who?)

| can control
employees

| do whatever it
takes
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Kaizen! No Kaizegpﬁth
Standardization Standardization
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Excellence.
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Leader’s role

Share-Learn-Grow.
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Guidance vs. Direction




Controlling Yourself
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Leader discipline

Systems will win
every time... for
good or bad.

What happens if you
place a great supervisor

in a bad operating
system?

What happens if you
place a marginal
supervisor in a great

operating system?

Behavior is Culture

Who owns the
system?

—, | ™ Association
E 3 nA for Manufacturing
’ VIE Excellence.

Share«Learn-Grow.



Socratic/servant leadership

Leading from
the Middle

Little or No Ownership

| Micro Management When
Micro Manages to Results Lacking

Guarantee Results Engage

No Support — No

Aligning Alignment

Command and Control

- Teaching : : :
Ownership only at Top Laissez-faire Attitude

Levels of Management

| Enabling

Cycle of Learning

’ Stifled Learning and | Coaching ’-s
Problem solving ‘:{

Contimuous
Improvement
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servant leadership

~ Providing the right tools ~Providing the right opportunities

~ "Say/Do” ~ Communicate!

~ Have Manners ~ Teach/Mentor

~ Forgive ~ Take Charge when Necessary

~ Provide Help ~ Promote (I don't mean new job title...)
~ Go and See at the Source ~ Provide True North

~ Challenge ~ Lead by Example

~ Empower ~ Provide Honest Feedback

~ Have Passion! ~ Give Undivided Attention

~ Humility
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Supervisor
Standard Work

Director
Standard Work

Team Leader
Standard Work Manager
Standard Work

President
Standard Work
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|ldea sharing across lines &
plant

*Track ideas for
implementation success
*Track ideas for future
reference




Operator steps to complete the P.I.G.
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Leader steps to complete P.I.G.

Project/ldea Leader:

Project Title/ldea:

1. BUSINESS CASE0BJECTIVE (PROBLEW )

(Chart. labla, Graph, efc)

Tool 1

+=

Ni. TARGET CONDITION [SOLLTION

{Hew Layout, W5k Hocess Map, etc)
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1,979 ideas implemented 2008
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Manufacturing
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Artifacts
Behaviors + Clean each day
« Put things back after use
* Follow standards
We must expose problems,
: assign no blame, look for
Core beliefs ¥

causes and find a better way.

Adapted from Prof. Edgar Schein



What is the Purpose of 557
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“The only thing of real
iImportance that leaders
do is to create and
manage culture.”

Prof. Edgar Schein
MIT




Leading on the Edge

* Are you breaking away from
old ways of managing and
shifting toward collaboration
and fostering a culture of
advancement, development @ »)
and respect for people? Jn

* Are you exploring ways to
accelerate your journey toward
excellence?

« Are you engaging your
organization?




Parting Thought...

The diffevences oetween
S aB0SS o oleader (=)
Drives emploees COALNES emp
Depends on owtinor iy Depends on @mdMI
Inspires fear Gengvodes entusiasm
Saus %0145 “We'
Pmﬂ%rwmf?{ fhe FiXes the breakdown
KNowWs how 1S done IYows how 1S done
USes peopie Daveiops people
Tokes credit GIVes credit
commands AskS
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Thank You!

Your opinion Is important to us!

Please take a moment to complete the survey using the
conference mobile app.

Session No: ThS/37
The Magic Pill — Lean Culture

Mike Thelen
Steel Partners
mthelen@steelpartners.com



