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Our Purpose...

Systems Control designs and manufactures engineered solutions
that enable the reliable delivery of energy to the world.
Continuously improving and learning as individuals and as a

company is a core value
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Our Story...

« Lean in the beginning
 Lean as we matured

* Ourresults

e Lean In the future

« Some takeaways for you
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Learning the Tools

== MR AI™ Association

§§}" v 1C g{z g/;ﬁ;r;’téfgcturing Shal’ e ‘I_ea [Me GI‘ (0]"/74



¥

Our first year with Lean

* 36 RI Events, Value Stream Maps, 5S
e All the other lean tools
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The First Events

* “Wow, | can’t believe | walked that much in a day!”
* “If only I had all the right parts when | need them”
e “Ididn’t realize | was causing them to...”

e “Can we make a cart to present these materials?”

* “lI'can’t believe how much space | have without the
WIP!”
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The Events were powerful...

e Got results
e Built momentum and buy-in
* Our people knew the tools of Lean
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Real life examples of lean

* Restaurants
 Roundabouts vs. stop lights (batch vs. flow)
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Lean in low volume world...
* Customers make changes

 Sometimes a lot of changes
* Sometimes late in the process
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What can we control and improve?

e Our velocity
e Our internal information flow
e Our communications with customer
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Lean as we Matured
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Lean Management Systems
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Working with LEI
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Working with Jim and Dave

e How do leaders add value?
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Strategy Deployment

* True North
e Mother A3’s
e Supporting A3’s

(etting the Right

—
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* Control Panels
* Check and adjust monthly




2016 Mother A3 Strategies
EBITDA Improvement Revenue Growth Operational Excellence
Supporting Strategies
Mnfeg. Cost Reduction Quality Improvement Safety Improvements Org. Development
Delivery Improvement Logistics Manufacturing Engineering Recruiting
EE Product Improvements Engineering Services Engineering Team A3 Accounting Systems
IT Systems Remote Engineering Services Purchasing Materials Management
Remote Office
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People Development using A3

e Leaders walk the GEMBA

* Teach and use Problem Solving and A3
Thinking

e Socratic Questioning and Kata
 Remove Muri (overburden) and obstacles
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Problem Solving and Lean

A problemis a GAP

* A gap between what should be happening
and what is happening
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Leading by Questioning

* Lean Leaders perfect the art of questioning
* Why and How questions vs. Who questions
* Teaching vs. telling
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Some examples...

What are you working on? Which of your projects are
you most concerned about?

Who caused this q’ L ? What do you think our
problem? < problem is? What do

. you think the potential

ll countermeasures are?
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Questions for Leaders...

What is the problem you are trying to
solve?

What countermeasures
have you tried?

What have you learned?
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Our Walls...
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As we focused on Lean Management

Fewer Events
Diluted knowledge base of what lean is

* 5Sslipped

The best solution for falling just
short of the goal is to focus on the

fundamentals but perform them
better.
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Lean
Management

Lean Tools
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Our Results...

Share«Learn-Grow.

™ Association
for Manufacturing
Excellence.

=/n
=/ IVIL.




AMEDALLAS2016

Annual Revenue

14% compounded annual growth || |

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Revenue

Year
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OnTime Delivery
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62% . |
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What’s next?

* We need both tools and management system
* Back to basics 5S, Daily Improvements

* Regular Rl Events (N/25)

 Lean Leader Development
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CURRENT LEAN ACTIVITIES

Oureams
i o e Mk R S g G S
e

TENp——
i)

S R
Bibecd v it dighaag 40 mabel Yodley do ek
g /

2016 Lean Leader Development

Vs, B U M s N
-

Rerans
w3
SPRN
o P, Yok s s Soprnt e £ bt e
n

» iy

O b s e

o Shdd Cons moi) Wik
. -t et
iwbon, b
s

A

R
Trits [ bl fish emmd &=
e et e ]

8 St 5K L Prnd (100 s o A,

e ek o0 ¢ e
YA w4
e ]

s/
sl X
£ lan dae
L A e
e

in), P

e chas. A
T o T
W v et s

sta)n
Tapm
- ot
e e
" -
55 Gty & wabe o & e e /B, g/
—¢—~‘~-.A.~-u o
'V Bt pone 4

Sinln
X
e
M akid B by tot
1. ont e fon 3 b
Ot | Mgt e 2 30 % 2y
By
2

/

St Gt ek eyt [lan
£E Galn SaM e faf ok S g St

LN

L I X o
T
runsant Wt & l-t‘lhﬂw’

i

Share-Learn-Grow.

™ Association
for Manufacturing
Excellence.

SAviC




) A4
Top 5 Take Aways for you...

* Lean Tools and Lean Management — dual focus

e Kaizen Events energize and teach even in
mature Lean organizations

e Strategic A3s align your key business results to
your actions

e Use your office walls — a visual environment is
critical

* Teach and practice real problem solving
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My favorite Lean Resources

* www.Lean.org

e www.gembaacademy.com
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http://www.lean.org/
http://www.gembaacademy.com/

Thank You!

Your opinion Is important to us!
Please take a moment to complete the
survey using the conference mobile app.

Session: TP/06
Presentation Title Lean Management Systems
Driving Growth
Jon Harry
Systems Control
jon.harry@systemscontrol.com
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