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Challenges in Lean Government

Jeremy Culuko
Operational Excellence Program Manager
City of San Diego
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Agenda

« Why
e Journey
* Program

* Project Examples

™ Association

_i%' VIC for Manufacturing Sh are e L earne Gro 174

Excellence.




)

mll

ﬁ”p

=,
<

wAVES oF EXCELLENCE ocT 29-Nov 2, 2018 e

RNATIONAL CONFERENCE

SANAL fescecten,, Share-Learn-Grow.

Excellence.



ﬁm”l
Ez
Ea

— ANVE EGO wAVES 0F EXCEL [ ENCE ocT29-Nov 2, 2018’&,:,’::‘:'..5?

L =~
[ ]

. -

“A Government as Innovative as
the People We Serve”

Mayor Kevin L. Faulconer
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Performance and Analytics |

Q Operational Excellence
311
& Performance

Customer
Management Experience
Citywide Data &
Engagement Analytics
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The OpEx Program  ——

Advanced:
40 Hours

Champion:
2 Hours

Introduction:
8 Hours
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Engaging Employees
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* Empower
 Teach

e Support

« Simplify
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The 8) Types of Waste

Overproduction Waiting Non-utilized /
Underutilized
Excessive

Motion
Processing

Inventory

Defects

Transportation
Share-Learn-Grow.
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Results
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Cyanide Testing

Reduced sample analysis time from 3 hours to 45 minutes.
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Lab Testing Storm Water Sample

Reduced processing time from 4 hours to 2 hours.
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Passport Services

Reduced processing time from 4 hours to 2 hours.
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Water Meter Installation

Reduced meter installation time by 5 hours per day.
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PandA Project Team

Project PandA Data Staff OpEx Follow-
Identified Team collected team Project up
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Control” -
. Réporﬁngse er - Real-Time Reporting

'OOPM

Jewwt f| PUD_CS English

1

00:00:53
00:02:08 |

PUD_CS_Spanish |

™ Association

:i-mm: for Manutacturing Share-Learn-Grow.



INTERNAHONAL GDNF RENCE

\a

G., ~

Create Waves of Excellence
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* Grow your employees

* Celebrate ALL
Improvements

* Continuous
improvement of
program
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Thank You! o

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

~WS/19
Challenges in Lean Government

Jeremy Culuko
The City of San Diego
jculuko@sandiego.gov
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