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“A Government as Innovative as 

the People We Serve”
Mayor Kevin L. Faulconer
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Our Journey



The OpEx Program

Champion: 

2 Hours

Introduction: 

8 Hours

Advanced: 

40 Hours



Engaging Employees

• Empower

• Teach

• Support

• Simplify



Defects Overproduction Waiting Non-utilized / 
Underutilized

Transportation Inventory Motion Excessive 
Processing

The 8 Types of Waste



Results

504

Employees 

Trained 40 

Projects 

Completed 

$173, 000

Soft / Hard 

Savings



Performance & Analytics DepartmentCyanide Testing

Reduced sample analysis time from 3 hours to 45 minutes.



Performance & Analytics DepartmentLab Testing Storm Water Samples

Reduced processing time from 4 hours to 2 hours.



Performance & Analytics DepartmentPassport Services

13

Reduced processing time from 4 hours to 2 hours.



Water Meter Installation

Reduced meter installation time by 5 hours per day.



Performance & Analytics DepartmentContinuous Improvement

Using tools 

in other 

ways



PandA Project Team
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Bridge Shelters



Public Utilities



• Grow your employees

• Celebrate ALL 
improvements

• Continuous 
improvement of 
program

Create Waves of Excellence



In order for change to happen,

Someone has to start acting differently!



Thank You! 
Your opinion is important to us!

Please take a moment to complete the 
survey using the conference mobile app.
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