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History of Dentsply Sirona
• 1877: LD Caulk Company formed

• 1899: Dental Supply Company formed 

• 1961: Dental Supply Company renamed Dentsply 

Ltd.; LD Caulk purchased in 1963

• 2016: Dentsply merged with Sirona to become 

Dentsply Sirona 

• 2018: $4B in sales; 16,000 employees globally



Our Lean Six Sigma Journey

• 2008: Lean Leadership Training

• House of Quality and LSS

• Yellow Belt 

• BSC 

• 2010: CI Team established

• Green Belt training

• 2013: Lean leaders moved to different roles at other 
facilities

• 2017: Lean Six Sigma revitalized



Learning to Surf

• 2017: 7 attended AME

• 3 associates enthusiastically embraced Paul Akers’ 
“Lean is simple, lean is fun” symposium



The Key Players

• Kyle Brown: Manufacturing Excellence Coordinator

• Jen Mohr: Department Manager 

Learning to Surf



Learning to Surf

• Cross-functional groups trained on 8 Wastes, Single 
Piece Flow and 2 Second Lean concepts



Learning to Surf

• Two hour training rolled out to operators



Learning to Surf



• Kyle & Jen spent hours on manufacturing floor

• Highlighting: “just because it was always done that 
way doesn’t mean it has to be that way” 

….so what happened?

Riding the Wave



Wipeout…..

Suggestions trickled in by word of mouth

Ideas were difficult to track 



Planning for the Next Wave

• Team regrouped to discuss failures

• A better plan was needed for communicating 
ideas/suggestions

• Quick Fix card with tracking sheet developed



Planning for the Next Wave



Catching the Wave



Catching the Wave

• Daily meetings held with a focus on eliminating waste

• Visual standard posted in the department

• In the 1st month over 90 Quick Fix entries were 
submitted



Catching the Wave
Quick fix Identified  

• Manual, non-ergonomic means of breaking tips off plungers
• 350,000 syringes per year 



Catching the Wave
Old Process 



Catching the Wave

Quick fix brainstorming ideas
• Purchase plunger without tips

• Would have increased overall cost by 90K per year

• Build semi-automated equipment to break the tips off; asked associates to 

assist in the design.

• Final cost: $400 



Catching the Wave
New Process 

The process is SAFER, MORE efficient and the associates 

love the “Chopper” as they affectionately named it. 



Going for a New Wave

• Trained 4 additional departments

• Packaging

• Filling

• Quality/Regulatory

• Quality Control

• To date, over 140 associates have gone 
through the training



Riding the Wave of Excellence



Riding the Wave of Excellence



Riding the Wave of Excellence

Quick Fix Savings

• >275 miles

• >210 hours

• >$6K



Riding the Wave of Excellence



Creating the Wave of Excellence
Key Takeaways

• Choose your most enthusiastic and open-minded 
associates to lead the project

• Go for incremental improvements

• Keep it simple, start small, run a pilot

• Don’t be afraid of a wipeout; regroup and figure 
out how to improve

• Empower and encourage your associates; provide 
feedback on suggestions



Creating the Wave of Excellence
Future Steps

Training Basic Lean Yellow Belt
Green 
Belt/Project 
Management

Product/Process 

Who Operations
QA/RA/QC; 
operations

Engineering, 
R&D

Operators/Unit 
Leads/Area Managers

Project Type
Simple, 
informal (just 
do it)

Lean oriented, 
formal project, 
use “soft” tools

Project follows 
DMAIC format

Dental training by 
clinician;  DMAIC for 
products/processes; 
videotape of key 
operations to be used 
as training 

Prerequisites Engaged 
Engaged, 
complete Basic 
Lean

Engaged, 
understand basic 
statistics

Engaged, Green Belt



Thank You! 
Your opinion is important to us!

Please take a moment to complete the 
survey using the conference mobile app.
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