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Ingersoll Rand advances the 
quality of life by creating 
comfortable, sustainable and 
efficient environments.

Our people and our family of brands—including 
Club Car®, Ingersoll Rand®, Thermo King® and 
Trane®—work together to enhance the quality 
and comfort of air in homes and buildings; 
transport and protect food and perishables; and 
increase industrial productivity and efficiency. 
We are a $14 billion global business committed 
to a world of sustainable progress and enduring 
results.



Why Talent Acquisition 
Value Stream?

• Hiring talent is critical to our Path to Premier performance

• Current process was reactive, tactical, inefficient & waste

• The external recruiting landscape is rapidly evolving!



Where we started

• Scoped the work, analyzed data & established targets

• Conducted Value Stream Analysis



• Created year 1 transformation plan

Year 1 Transformation Plan



• Created a pull to 

earn flight wings

Executed our Transformation Plan



• Creative, varied and continuous

COMMUNICATION!

❖ Infographics
❖ Monthly Newsletter 

and Talking Points
❖ Instructional 

Checklists
❖ Portal Page
❖ Emails
❖ Videos
❖ Town Halls
❖ Intercompany 

Social Media



Results

Sales positions were filled 

32 days faster!

Year
% Referrals

2016 19%

2017 25%

Year

Critical 

Roles 

Filled

Avg

TTF

% filled

8-45 days

2016 1979 67 38%

2017 2305 51 50%

6 point 

increase

16
less days

Referrals Deliver Results
Improved Time to Fill

• Filled 16% more positions than prior year

• Improved cycle time

• Increased referrals



Learnings in a Functional 
Environment

• Be mindful of event scope

• When data is difficult, create a data plan

• Communication – more dialogue, less report out

• Alignment / scope (and instead of how)

• Team members 
– Team members require support as they learn new skill (i.e. project management, data 

analysis skills, change management plans, training decks)



• Transformation is possible in functional environment

• Endless opportunities in our functional environment

• Creating a culture/ synergies

• Support & alignment of leadership is critical

• Keep pace with external customer expectations

Create Waves of Excellence



Thank You! 
Your opinion is important to us!

Please take a moment to complete the 
survey using the conference mobile app.
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