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Transformati_on INn a Functional
Environment

Patrick Davis
Lean Process Leader

Julie Albert
Talent Acquisition Value Stream Owner
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Inspiring Progress™

Ingersoll Rand advances the
quality of life by creating
comfortable, sustainable and
efficient environments.

Our people and our family of brands—including
Club Car®, Ingersoll Rand®, Thermo King® and
Trane’—work together to enhance the quality
and comfort of air in homes and buildings;
transport and protect food and perishables; and
increase industrial productivity and efficiency.
We are a $14 billion global business committed
to a world of sustainable progress and enduring
results.
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Why Talent Acquisition
Value Stream?

« Hiring talent is critical to our Path to Premier performance
« Current process was reactive, tactical, inefficient & waste
« The external recruiting landscape is rapidly evolving!

Headwinds, flying in the face of...
» The war for talent is over... Talent wonl
* Hypercompetitive external talent market
* Rapidly changing technology innovation
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Where we started

« Scoped the work, analyzed data & established targets
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YEAR ONE ITINERARY
Optimized

« Conducted Value Stream Analysis
Integrated

Operationally Reliable
Social Media

MNow Boarding, Year 1
Global, Critical Roles
* Revenue Generating Sales & Service
_ Standard, Simple,
* Dperational Excellence Nimble & 2 Referal
= Responsive eterrals
Reduced Effective Talent
Cycle Time SEIELT Forecasting
Assessments
Differentiated Strategic Enabler Powerful
Support for & Partner With Employer
Critical Roles The Business Branding
Enhanced 9 Candidate
Internal
as Customer

Hiring
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™ Association
for Manufacturing

Excellence.

=/AANR
= IVIL




== ANV
SAN DIEGO WAVES 0F EXCELLENCE 0CT 28-NOV 2, 2018 s

INTERNATIONAL CONFERENGCE E'

Year 1 Transformation Plan

« Created year 1 transformation plan

TRANSFORMATION PLAN
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Pipeline  Referrals AP: Candidate Business Workforce Plan: Hiring Succession
Process & Social Apply Changes Future Hiring Strategy Mtg.  pyan Too!

Improvement
Events

Workforce

Recruiter Review to Source
Planning AOP Interview to Offer

Manager Interview Infernal Talent

Projects

=+ Step & Status Std Work
On Time Market = Quality of Hire Survey Scale
D&;-Ii\tewT A[m Req - Relocation Process

Metric  Process - Analyze 90-110 Day TTF

™ Association

_i%' VIC Ec;(r‘; %.;aeq_':ggcturfng Shal‘ e 'Lear ne Gr OoWw.




.
'

SAN DIE wAVES 0F EXCELLENCE 0CT 20-NOV 2, 2018 e

an
{

50 § Job Posting &
Candidate Apply in
China

Flight Leader; Catherine Sun

* Created a pull to
earn flight wings

Annual Operating Plan
(AOP) Process

i Talent Pipelining

Interview to Offer

Flight Leader: Courtney Abvamo

Flight Leader: Eric Grobecker
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Flight Laadar) Brosks Thansen

Brian Ricci Late Hires
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COMMUNICATIONT!

 Creative, varied and continuous

* .
“’ I n fog ra p h I C S Fiight Instructions - Talent Acquisition Partner
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Infographic

<» Monthly Newsletter :
and Talking Points g
¢ Instructional .

Checklists
Portal Page
Emails

Videos

Town Halls ;
Intercompany ey | - Pp— T
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eting?

With interactive poll
questions & quizzes

Strongly disogre

Excellence.
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Results

* Filled 16% more positions than prior year
« Improved cycle time

* Increased referrals
Improved Time to Fill

% Referrals 160 -
Critical . Sales
vear Avg % filled
TTF

Referrals Deliver Results

Roles
Filled

140
8-45 days 2016 19%

120

X 1979 67  38% 25% 100,
2017 2305 51  50% s0.

100 -
60 -
40
20
0

Referral Other

150

50

Sales positions were filled_-
32 days faster! 2016 TTF 2017 TIF
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Learnings in a Functional
Environment

« Be mindful of event scope

« When data is difficult, create a data plan

« Communication — more dialogue, less report out
« Alignment / scope (and instead of how)

 Team members

— Team members require support as they learn new skill (i.e. project management, data
analysis skills, change management plans, training decks)

SANIE foriritacturing Share-Learn-Grow.
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Create Waves of Excellence

« Transformation is possible in functional environment
« Endless opportunities in our functional environment

« Creating a culture/ synergies
e Support & alignment of leadership is critical
« Keep pace with external customer expectations

Share-Learn-Grow.
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Thank You!

Your opinion is important to us!

Please take a moment to complete the
survey using the conference mobile app.

Session No: TS/03
Transformation in a Functional Environment
Patrick Davis
ngersoll Rand
Pdavis@trane.com
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