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SAVOR THE
VICTORY

A symbolic award, a
well-chosen gift and sin-
cere words of apprecia-
tion make a recognition
moment complete.
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
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What have we achieved?

» Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
* Now: Fully functional mini-factories
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
* Now: Fully functional mini-factories

 Before: Order production time, 26 days

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.



S/ N DIEGO create waves oF EXCELL ENCE ocT 280y 2 D018 oot 8 A

.-‘.‘

NTERNATIONAL CONFERENCE E " g
- Y
\ Y

What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
* Now: Fully functional mini-factories

 Before: Order production time, 26 days
* Now: 20 minutes throughput time

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
* Now: Fully functional mini-factories

 Before: Order production time, 26 days
* Now: 20 minutes throughput time

 Before: Annual paper: 6 million pieces

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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What have we achieved?

 Before: Order size—the bigger the better; small orders killed us
* Now: We make everything one at a time

» Before: Factory layout: 28 departments
* Now: Fully functional mini-factories

 Before: Order production time, 26 days
* Now: 20 minutes throughput time

 Before: Annual paper: 6 million pieces
* Now: Paperless production

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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What have we achieved?

» Efficiency improved: 400%
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What have we achieved?

e Efficiency improved: 400%

* Floor space reduced by 70%
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What have we achieved?

e Efficiency improved: 400%
* Floor space reduced by 70%

* Eliminated 100% of the extremely toxic hazardous wastes

SAIVIE L imitacuring Share-Learn-Grow.
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What have we achieved?

» Efficiency improved: 400%
* Floor space reduced by 70%
* Eliminated 100% of the extremely toxic hazardous wastes

* Inventory turns improved 3x

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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for Manufacturing
Excellence.

3 Systems

Coaching

Strategy Deployment

Improvement

Share-Learn-Grow.
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Results
Create value
for the customer
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Results
Create value
for the customer

Enterprise Alignment
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Results
Create value
for the customer

Enterprise Alignment

Continuous Improvement

Cultural Enablers
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Team Member Evaluation £% O.C.TANNER

Gary
Peterson
Expectations: Click on hyper-links to see full-list of content Falls Comments: Recognize performance, clarify expectations, identify

for each performance expectation. Mooty Short Bate; development opportunities, describe improvement needs

Keep in mind interactions with customers, co-workers, and leadership.

Employee Name: Coach Name: Finish Date:

(Mar/Sept)- Understands how they
connect to strategy map, etc.

(Apr/Oct)

(May/Nov)-Team development,
personal development, lean principles, etc.

Respect Every Individual (Jun/Dec)- Relationships, people
skills, positive attitude, applies Arhinger. principles, etc.

(JullJan)- On time delivery, works
efficiently, good quality, etc.

(Aug/Feb)
Key metric expectations and performance. Mar/Sept Apr/Oct May/Nov Jun/Dec  JullJan Aug/Feb
Safety Catches- 100% participation
Improvements- 100% participation
Appreciation- 100% participation
Attendance- (Unscheduled call-ins, tardiness)
Quality-
Efficiency-
58

Association

;—"IV1E for Manufacturing Sha r e 'Lea r n L4 Gr O M

Excellence.
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Develop people so they
can more fully utilize their
untapped potential
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1. Commit to Self-
Development
Learn to live True North values
through repeated learning cycles
‘& b
Ne« /truenorn \ Nc«/
4. Create Vision and m 2. Coach and
Align Goals Katzon Mind Develop Others
Create True North vision Goatid B See & challenge true
& align goals vertically " potential in others through
and horizontally Teamwork self-development
learning cycles *
/vP /vP
A D L B
3. Support Daily
Kaizen
Build local capability throughout for
daily management & kaizen

Figure 1.1. Diamond Model of Lean Leadership Development

Share-Learn-Grow.

=_$ ™ Association

for Manufacturing
Excellence.

—si‘" VIL.
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High level

* Review Strategy twice a year

 Make time to celebrate and recognize

* Review our place in the company and how we help others
* Share insights and information with teams

« Teams define and set their goals

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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Week 1: Review & Celebrate

Tuesday & Wednesday

Group & team leaders present results

* Lead & lag outcomes

* Cost savings

* Number of improvements

o Safety

%_,J,IV,E f%‘”g Share-Learn-Grow.
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Vault efficiency

Target Condition
Decrease labor cost per piece from $0.40 to $0.33,
an 18% improvement, by August 31, 2017

Lead
5 implemented process improvements

-Te
Cost per piece

%IV,E f%‘”g Share-Learn-Grow.
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Lead

1. Simplify stone pick pages IMPLEMENTED PROCESS IMPROVEMENTS
2. Blank size reduction .
3. Blanking sheet yield 2

4. Syn ruby 10ss keeper bottle .
5. Standardize LPs on carousel
1
6. Folding stone pages
7. Pick pages scanned at 14K station :
(0}
Jun Jul Aug

Four other projects still in progress Mar AEr My

=AM A= Association

S SIVILC [or Vanufacturing Share-Learn-Grow.
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Lag results

Vault Cost Per Piece

mmm 20 day avg ~—goal

April
May
June
July

2016 ytd
March
August

=AM A= Association

S SIVILC [or Vanufacturing Share-Learn-Grow.
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Target condition: Empire

Take the current pieces per hour of the team from
71pph to 9.3pph (+31%) by August 31, 2017

Lead Measure
Reduce and/or eliminate 190 wastes in the team
(10 per person) by August 31, 201/

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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Lag measure empire

Empire Lag-Pieces per hour

mmPieces per hour —goal

I I 9.3

2016
March
April
June
July
August

== /IR A= Association

%, VIC E;(rc g/;g;'tgﬁgcturmg Shal’ e 'Leaf' e GI' ow.
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Week 1: Review & Celebrate

Tuesday & Wednesday

Group & team leaders present results
* Lead & lag outcomes

» Cost savings

* Number of improvements

» Safety

Thursday & Friday

Executive Leadership visit each team
* Discuss company achievements
 Teams celebrate their accomplishments!

%_,J,IV,E f%‘”g Share-Learn-Grow.
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Week 2: Scan & Plan

Tuesday

Executive review

e Voice of the client, employees,
shareholders & key stakeholders

* Challenges & opportunities

Wednesday, Thursday & Friday
Leader & executive off-site

e Data, data, data!

* Reports from departments

* Leadership development P e
» Determine what to cascade to teams Taaf

f?;;.,l,‘wE é{nfhtftg Share-Learn-Grow.
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Weeks 3 & 4: Dream & Scheme

Cascade strategy;
Play catchball in teams

* Review offsite direction
* Determine team contribution
 Determine team direction
* Prepare target statements
 Lead & Lag Measures
« Connection to Strategy

%_,J,ﬂﬂE ij%‘”g Share-Learn-Grow.
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Connection to strategy

Target Condition

Reduce labor cost per piece 15% from $0.29 to $0.25 by
August 3lst, 2018

Why?
To do more with the resources we have so that capital can be
used to support other initiatives

How does this tie to the company strategy?
We align to decreasing expenses and being prepared for growth

%IV,E f%‘”g Share-Learn-Grow.
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Week 5: Present & Begin

Monday

Review strategies with leaders

* Discuss focus a
* Review direction with leaders ' - \
* Feedback and direction ba ’\ ay *‘

Tuesday

Presentations in Carolyn Theater
 Each team is represented

* 3 minute presentations

* Present target conditions

* How it connects with strategy

» Present lead/lag measures

f?;;.,l,‘wE s o uring Share-Learn-Grow.

Excellence.
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Accountability and follow-up

Tuesday & Thursday Walkabout
(each team gets 2 visits per strategy period)

Executives report Teams report

 Overall company status  Review Target Condition
« Safety (and how it connects to strategy)
« Revenue * Review Lead/Lag Metrics—what
 Gross margin they’re trying; what they’re learning

* Present Cost Savings/Improvements
* Present Safety Catches

%IV,E f%‘”g Share-Learn-Grow.
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Results
Create value
for the customer

Focus on process * Embrace scientific thinking
* Flow & pull value ¢ Assure quality at the
source ¢ Seek perfection

f?;;.,l,‘wE s o uring Share-Learn-Grow.

Excellence.
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Results
Create value
for the customer

Enterprise Alignment

Focus on process * Embrace scientific thinking
* Flow & pull value ¢ Assure quality at the
source ¢ Seek perfection

f?;;.,l,‘wE s o uring Share-Learn-Grow.

Excellence.
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Results
Create value
for the customer

Enterprise Alignment

Continuous Improvement
Focus on process * Embrace scientific thinking
* Flow & pull value ¢ Assure quality at the
source ¢ Seek perfection

f?;;.,l,‘wE s o uring Share-Learn-Grow.

Excellence.
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Results
Create value
for the customer

Continuous Improvement

SANAL fescecten,, Share-Learn-Grow.

Excellence.
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quality cost
delivery

SAIVIE L imitacuring Share-Learn-Grow.
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passionate,
empowered
people

quality cost
delivery

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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passionate,
empowered
people

believe in
themselves

quality cost
delivery

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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passionate,
empowered
people

believe in
themselves

quality cost
delivery

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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passionate,
empowered
people

believe in
themselves

quality cost
delivery

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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Clear expectations
and compelling

empowered
purpose RECRIE
" believe in
Tra"“ng and ﬁ themselves
development

Directional targets

passionate,

quality cost
delivery

Appreciation

SAIVIE L imitacuring Share-Learn-Grow.

Excellence.
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Session No: TS/01

Transforming your workplace culture with
purpose and opportunity

Gary Peterson

Gary.Peterson@octanner.com
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