SHINGO MODEL

GUIDING
PRINCIPLES

CULTURE

BEHAVIOR

™

Enterprise
Alignment
Create Value for the Customer
Create Constancy of Purpose
Think Systemically

Continuous Improvement

Assure Quality at the Source ® Improve Flow & Pull
Seek Perfection e Embrace ScientificThinking ® Focus on Process

GUIDING
PRINCIPLES

THREE INSIGHTS OF

ORGANIZATIONAL EXCELLENCE

1. Ideal Results (KPIs) Require Ideal Behavior (KBls)
2. Purpose and Systems Drive Behavior
3. Principles Inform Ideal Behavior

INSTITUTE SCHOOL of BUSINESS
UtahStateUniversity

W SHINGO | s

HOME OF THE SHINGO PRIZE

SHINGO.ORG



