
Shingo Model™

THREE INSIGHTS OF 
ORGANIZATIONAL EXCELLENCE
1. Ideal Results (KPIs) Require Ideal Behavior (KBIs)
2. Purpose and Systems Drive Behavior
3. Principles Inform Ideal Behavior
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PRINCIPLES

Cultural Enablers
Respect Every Individual • Lead with Humility

Continuous Improvement
Assure Quality at the Source • Improve Flow & Pull

Seek Perfection • Embrace Scienti�c Thinking • Focus on Process

Enterprise
Alignment

Create Value for the Customer
Create Constancy of Purpose

Think Systemically
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HOME OF THE SHINGO PRIZE

shingo.org


