What is a reasonable benchmark for first pass yield for electronic assembly and end testing for electro-mechanical assemblies or equipment?
1.      How do you measure first pass yield?
We rely on the accurate recording [image: image1.wmf]of defects, etc. information on employees DIS’ to measure [image: image2.wmf]the defects against the opportunities.

During the build process all defects are counted and divided by the number of opportunities which gives us our yield.
2.     How do you use that information in the line?
This information is compiled and put into graph format[image: image3.png]


 and is made available for employees to reference on a monthly basis. [image: image4.wmf]
Using a six sigma formula to determine upper and lower control limits, anytime the weekly rate penetrates the lower control limit we investigate the associated problematic program and take action as necessary.
3.     What do you consider world class performance?
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World class [image: image6.wmf]performance would be zero [image: image7.wmf]defects and a blue[image: image8.jpg]
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A sigma rating of 5 or higher or 12 months with a yield of 100% 
